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May16, 2016
7:00p.m.  

TheregularmeetingoftheWillmarCityCouncilwascalledtoorderbytheHonorableMayorMarv
Calvin.  MemberspresentonarollcallwereMayorMarvCalvin, CouncilMembersAudreyNelsen, Steve
Ahmann, RonChristianson, RickFagerlie, ShawnMueske, AndrewPlowman andTimJohnson.  Council
MembersDenisAndersonandShawnMueskewereexcusedfromthemeeting. Present7, Absent2.  

AlsopresentwereCityAdministratorLarryKruse, CityClerkKevinHalliday, CommunityEducation
andRecreationDirectorSteveBrisendine, PublicWorksDirectorSeanChristensen, PoliceChiefJimFelt,  
FinanceDirectorSteveOkins, PlanningandDevelopmentServicesDirectorBrucePeterson, andCityAttorney
RobertScott.  

ProposedadditionstotheagendaincludedtheKandiyohiCountyCEOProgrambyMayorCalvinand
schoolissuebyCouncilMemberAhmann.  

CouncilMemberChristianson offeredamotiontoadopt theConsentAgendawhich includedthe
followingitems:  CityCouncilMinutesofMay2, WillmarMunicipalUtilitiesBoardMinutesofMay9, Planning
CommissionMinutesofMay11, AccountsPayableReportthroughMay11, andtheBuildingInspectionReport
forApril, 2016.  CouncilMemberFagerliesecondedthemotionwhichcarried.  

At7:01 p.m. MayorCalvinopenedtheAssessmentHearing forthepurpose ofreviewingand
explainingtheproposedassessmentsandtoobtaininputfrominterestedpartiesforthe2016Streetand
OtherImprovements.  PublicWorksDirectorSeanChristensenaddressedtheCouncilandthepublic
presentingtheproposedconstructionscheduleandassessmentfigures.  Hedescribedthepaymentprocess
forassessmentsanddetailedtheproposedconstructionofeachstreetproject.  Thetotalprojectcostisin
excessof $2.6millionwiththeassessedvalueofabout $903,550.00, andtheremainingcosttobepaidbythe
City.    

GaryHedlof, 1500SW7 ½ Street, spokeduringthepublichearing.  Heownsasix-unitbuildingona
cornerlotwhichwillbeassessedonbothsides.  Heaskedifhispropertywouldbeaffectedbyanyexcavation
andexpressedhisconcernoftheintersectionfloodingandwouldlikethestormsewerupgradedsohehasthe
abilitytotiehissumppumpfromthebuildingintothestormwatersystem.  

JohnLingfelter, 1812SW7 ½ Street, spokeofthestreetbeingoverlaidjustovertenyearsagoandhe
justcompletedpayingforit.  CityClerkHallidaystatedhewillcheck intotheassessmentrecordsand
adjustmentswillbemadeifnecessary.  

DianeBruse, 1601SW7 ½ Street, alsostatedshefeltithadnotbeenthatlongsince7 ½ Streetwas
doneandtheworkperformedonthisstreetwasnotdonesatisfactorily.  ShewantstheCitytolookintowhy
theyseemtohavesomanyproblemswiththeconditionoftheirstreet.  

SallyWyatt, owns1816SW7 ½ Street, statedherassessmentifover $9,000whichseemsextreme.   
Ms. Wyattownsa130footlotandaccordingtotheassessmentpolicyforcornerlotsherassessmentwas
basedoninteriorlotfootagesandloweredto117feet.  Staffwilllookintothisfurtherandreportbacktoher.  

TomGilbertson, 1601CivicCenterDrive, spokeontheLakelandDriveoverlayrequesting
informationrelatedtostatefundingandthestreetbeingestablishedasatruckroute.  Hequestionedifthe
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MayorCalvinreadaloudaletterofappealintotherecordfromJohnFinnof1405LakelandDriveNE.  

Therebeingnoonefurthertospeakfororagainsttheproposedassessments, MayorCalvinclosed
thehearingat7:31p.m. andopeneditupfordiscussionbytheCouncil.    

ResolutionNo. 1wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
FagerlietoAdopttheAssessmentRoll.  CityAttorneyRobertScottadvisedtheCounciltoamendthemotionto
passuponeachobjectionaspresented.  CouncilMemberChristiansonamendedthemotionrejectingeach
statedobjection.  CouncilMemberFagerliesecondedthemotion, whichcarried.  Theresolutionwasreviewed
byMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0

RESOLUTIONNO. 1

ADOPTINGASSESSMENTROLL

WHEREAS, pursuanttonoticedulygivenasrequiredbylaw, theCityCouncilhasmet, heard, and
passeduponallobjectionstotheproposedassessmentfor2016StreetandOtherImprovements, andhas
amendedsuchproposedassessmentasitdeemsjust;  

NOWTHEREFORE, BEITRESOLVEDbytheCityCounciloftheCityofWillmar, Minnesota, asfollows:  

1. Suchproposedassessment, thesumof $903,550.00, acopyofwhichisattachedheretoandmadea
parthereof, isherebyacceptedandshallconstitutethespecialassessmentagainstthelandsnamedtherein,  
andeachtractoflandthereinisherebyfoundtobebenefitedbytheproposedimprovementlistedasProject
1601.  

2. Suchassessmentsshallbeasfollows:  

A. Theassessmentsshallbepayableinequalannualinstallmentsextendingoveraperiodoften
10) years, thefirstofsaidinstallmentstobepayablewithgeneraltaxesfortheyear2016, collectiblewith

suchtaxesduringtheyear2017.  

B. Tothefirstinstallmentshallbeaddedinterestattherateoffiveandzerohundredths (5.00)  
percentperannumontheentireprincipalamountoftheassessmentfromthedateoffunding, approximately
July1, 2016, untilDecember31, 2017.  Toeachsubsequentinstallment, whenduethereshallbeadded
interestforoneyearatsaidrateontheunpaidprincipalamountoftheassessment.  

C. Theownerofanypropertysoassessedmayatanytimepriortothecertificationofthe
assessmentorthefirstinstallmentthereoftotheCountyAuditor (Treasurer), paythewholeoftheprincipal
amountoftheassessmentonsuchpropertywithinterestaccruedtothedateofpaymenttotheCityClerk- 
Treasurer, exceptthatnointerestshallbechargediftheentireassessmentispaidbyOctober31, 2016, and
suchpropertyownermayatanytimepriortoNovember15ofanyyearpaytotheCityClerk-Treasurerthe
entireprincipalamount.  

3. TheCityClerk-Treasurershallforthwithtransmitacertifiedduplicatecopyofthisassessmenttothe
CountyAuditortobeextendedonthetaxlistoftheCounty.  

Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk
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Pursuanttothepreviousaction, theCouncilwasdesirousofawardingtheStreetsandOther
Improvementscontractsasbid.  

ResolutionNo. 2wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Ahmann, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0.  

RESOLUTIONNO. 2

BEITRESOLVEDbytheCityCounciloftheCityofWillmar, aMunicipalCorporationoftheStateof
Minnesota, thatthebidofDuininck, Inc. forProjectNo. 1601isaccepted, andbeitfurtherresolvedthatthe
MayorandCityAdministratoroftheCityofWillmarareherebyauthorizedtoenterintoanagreementwith
thebidderforthetermsandconsiderationofthecontractintheamountof $812,211.00.  

Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

ResolutionNo. 3wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Johnson, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0.  

RESOLUTIONNO. 3

BEITRESOLVEDbytheCityCounciloftheCityofWillmar, aMunicipalCorporationoftheStateof
Minnesota, thatthebidofCrowRiverConstructionforProjectNo. 1602isaccepted, andbeitfurtherresolved
thattheMayorandCityAdministratoroftheCityofWillmarareherebyauthorizedtoenterintoan
agreementwiththebidderforthetermsandconsiderationofthecontractintheamountof $240,572.25.  

Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

ResolutionNo. 4wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Fagerlie, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0.  

RESOLUTIONNO. 4

BEITRESOLVEDbytheCityCounciloftheCityofWillmar, aMunicipalCorporationoftheStateof
Minnesota, thatthebidofDuininck, Inc. forProjectNo. 1603-Aisaccepted, andbeitfurtherresolvedthatthe
MayorandCityAdministratoroftheCityofWillmarareherebyauthorizedtoenterintoanagreementwith
thebidderforthetermsandconsiderationofthecontractintheamountof $679,238.55.  

Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk
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ResolutionNo. 5wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Johnson, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0.  

RESOLUTIONNO. 5

BEITRESOLVEDbytheCityCounciloftheCityofWillmar, aMunicipalCorporationoftheStateof
Minnesota, thatthebidofDuininck, Inc. forProjectNo. 1603-Bisaccepted, andbeitfurtherresolvedthatthe
MayorandCityAdministratoroftheCityofWillmarareherebyauthorizedtoenterintoanagreementwith
thebidderforthetermsandconsiderationofthecontractintheamountof $548,407.75..  

Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

At7:37p.m. MayorCalvinopenedthehearing
CityAdministratorLarryKrusepresentedthethreerecommendationsrelatingtotheabolishmentofthe
AssessingDepartmentandbriefedtheCouncilonthehistoryoftheactionsthathaveleduptothishearing.   
CityAdministratorKruseexplainedthattheabolishmentofthedepartmentwouldleadtothelayoffofthe

ppraisers, andiftheysochoosetocontinuetoworkfortheCity, theirunioncontractprovides
themtheopportunitytobumpotherpositionsbysenioritywithintheCityandremainemployed.  TheCity
hasfacilitatedconversationswiththeCountytohire
AssessingDepartment.   CityAdministratorKruseoverviewedthefinancialstatusandtheemployeeimpacts
ofthemergerandaproposedemployeeincentive.  

th
EmilyLien, 1071 165AvenueNW, NewLondon, addressedtheCouncilaskingthemtoreconsider

theabolishmentoftheAssessingDepartmentexpressingherconcernsforemployeesandthatitwasa
termination, notamerger.  

th
BrendaVanDerPol, 318SW4Street, ClaraCity, camebeforetheCounciltoencouragethemtokeep

thebenefitsoftheassessingofficewithinCityHallasacentrallocationforthepublictocomeandaccessall
thedepartmentsatonecentrallocation.  

nd
JudyThompson, 9358 82AvenueNE, Spicer, whohasbeenemployedbytheCityforthepast28

yearsandiscurrentlywithintheAssessingDepartmentstatedthe isahugeassettotheCity
anditsdepartmentstoincludeplanningandzoning, therentalprogram, beingadirectcontactfornew
construction/platsandplanreviews.  Someotherdepartments thatwouldbeaffectedaretheEngineering
Departmentwhichinquiresastopropertyboundariesandspecialassessmentinformation.  Sheurgedthe
Counciltoreconsiderabolishingthedepartment.  

th
MaryScoon, AFSCMEUnionRepresentative, 2414SE4Avenue, Willmar, statedthecoordinationof

servicesprovidedthroughtheAssessingDepartmentisvitaltotheCity.  Shequestionedifothercitiesof
equalsizehavebeencontactedtoseeiftheyabolishedtheirdepartments, andifso, howwelldiditwork.  She
opinedthatthisisaverystressfulsituationforemployeesandhasaffectedmoraleastwoemployeeswillbe
laidoff.  

TherebeingnoonefurthertospeakfororagainsttheabolishmentoftheAssessingDepartment,  
MayorCalvinclosedthehearingat7:56p.m.  CouncilMemberChristiansonofferedamotiontoadopt, assign

tyClerk
Department.  CouncilMemberAhmannsecondedthemotionwhichopeneditupfordiscussion.    
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CouncilMemberNelsenaskedforinformationrelatedtohowtheCityassessingfunctionswouldbe
integratedwiththeCounty.  CityAdministratorKruseexplainedhowtheprocesscouldtakeplaceandhow
theCitydepartmentswouldbeabletocontinuetogainaccesstoinformation.  Hestatedsomeoftheduties
thathavebeenperformedbytheAssessingDepartmentwillmigratetodifferentdepartmentswithintheCity.   
CouncilMemberChristiansonspokeonmergersthathavetakenplacesuchaswiththeCommunityEducation
andRecreationDepartmentandtheHousingandRedevelopmentAuthorityrealizingitisnevereasy.  The
Councilisresponsibletolookatthefiscalendandovertimethesavingsissubstantial.  

CouncilMemberPlowmanexpressedhisconcernfortheemployeemoraleatCityHalland
questionedhowthisisgoingtobeaddressed.  CityAdministratorKruseexplainedtomitigatethebumpinghe
isrecommending anemployeeincentivefortheSeniorAssessortoevenoutthedifferenceinthe
compensationpackagebetweentheCityandCounty.  CouncilMemberJohnsonopineditappearstheCouncil
isweighingfiscalimpactagainsthumanimpactandtheCityhasfacedthissituationbefore.  Thistimeis
differentastheCityhasbeenunabletoreplacetheAssessorthathasretiredandthefiscalimpacthas
increased.  ThemotioncarriedonarollcallvoteofAyes6, Noes0.  

CityAdministratorKrusepresentedinformationrelatedtotheagreementwithKandiyohiCountyfor
performtheassessingdutiesfortheCityfortheremainderof2016and2017intheamountof $366,468.00.   

tyAdministratorto
signonbehalfoftheCity.  CouncilMemberChristiansonmovedtherecommendationofstaff.  Council
MemberNelsensecondedthemotion, whichcarriedonarollcallvoteof6Ayesand0Noes.  

CouncilMemberPlowmanmadeamotiontomovethenextitemontheagenda, whichwasan
agreementprovidinganearlyretirementincentivetoqualifyingappraisersunderLaborRelationsonthe
Councilagenda.  CouncilMemberNelsensecondedthemotion, whichcarried.  

At8:33p.m., MayorCalvinopenedthecontinuedhearingonanamendmenttotheCityCharter
proposedbytheCharterCommissionandbroughtbeforetheCouncilapproximatelyonemonthagounder
Section2.03.  CityClerkKevinHallidaydetailedtheCharterCommissionrecommendationtoaddanew
subdivisionwhereastructureissetuptocompelfutureCityCouncilstodevelopavision, missionstatement
andstrategicplan.  TheCharterCommissionisrecommendingthisbeincludedunderSection2.03 General
PowersandDutiesoftheCouncil.  ItistherecommendationthattheCouncilopenthecontinuedhearing, hear
anyfurthertestimonyandthenclosethehearingtriggeringa30-daytimeperiodtotakeaction, ifandwhen
eightCouncilMembersareinattendance.  ItwassuggestedbyCityAttorneyRobertScottthattheCouncilnot

th
closethehearinguntilJune6allowingmoretimetoreceivealleightvotes.  

rd
KellyWelch, 1604 23StreetSE, askedfordirectionfromtheCityAttorneytoCityClerkKevin

HallidayofwhattheCommission tosuccessfullyadoptCharterchanges.  MayorCalvin

directedtoprovideinwritingtheoptionstheCharterCommissionhastocontinuedependingonhowtheCity
proceedsatthismeeting.  

At8:45p.m. MayorCalvinopenedthecontinuedordinancehearingforamendingCityCharterSection
7.05 RecalloftheCityCharter.  CityClerkKevinHallidaystatedthissectionstrikesoutthecurrentlanguage
wherebytheCharterCommissiondesirestonotaddresstheissueofanyreimbursementsforlegalservices,  
supplies, printing, andnotarialfees, andsimplymakesitclearthatnoCityfundsaretobeexpendedforthe
actionsoftheCitizenRecallCommitteenorcananycommitteememberacceptanyremunerationforservices
performedonsuchacommittee.  

KellyWelchspokeexplainingthepositivedirectionofthisamendmenttotheRecallSectionwhich
makesitmoreunderstandable.    

At8:49p.m. MayorCalvinopenedthecontinuedordinancehearingforamendingCityCharterSection
2.11 Procedure.  CityClerkKevinHallidaystatedthissectionoftheCharterstrikesthroughcurrent
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languagedetailingtheknownversionsofparliamentary
parliamentaryrules.  TheCharterCommissionbelievesthiswillproperlypositiontheCityfortheever- 
changingrulesandnamesinthefuture.  

TherewasnoonetospeakfororagainsttheamendmenttotheCharterSection2.11.    

At8:50p.m. MayorCalvinopenedthecontinuedordinancehearingforamendingCityCharterSection
9.04 OathofOffice.  CityClerkKevinHallidayinformedtheCouncilthisamendmentaddsdetailtothe
currentoathwhichisadministeredtoelectedorappointedofficialsandboardandcommissionmembers.   
TheCharterCommissionbelievesclarityofindividualofficesandpositionsisbeneficialforthisCity.  

TherebeingnoonefurthertospeakfororagainsttheamendmentstotheCharter.  CouncilMember
Ahmannmadeamotiontocontinuethe four hearingsuntilJune6, 2016.  CouncilMemberChristianson
secondedthemotion, whichcarried.  

Dr. RichardKacher, 407CountryClubDrive, addressedtheCouncilduringtheOpenForum.  He
statedhepersonallyknowsMr. Negenwhohasworkedonhisaircraftforyears.  Heisamemberofthe
AirportCommissionhimself, andwasnotawareofanyproblemswiththeFBOandseesthisasan
embarrassmenttotheCityandairport.  HequestionsifMr. Negenhasbeengivendueprocess.  

th
TomButterfield, 1508SW6Street, spokeduringtheOpenForumandencouragedtheCouncilto

developa20-yearplanforparkdevelopmentandfixingourroads.    

TheLaborRelationsCommitteeReportforMay11, 2016waspresentedtotheMayorandCouncilby
CouncilMemberAhmann.  Therewerefouritemsforconsideration.   

ItemNo. 1 CityAdministratorLarryKrusepresentedarecommendationwhichresultedfroma
requestbyPublicWorksDirectorSeanChristensentoincreasehisvacationaccrualratetoreflecthis13years
ofexperienceasanEngineerpriortohisemploymentwiththeCity.  PublicWorksDirectorChristensen

recommendation
torecognizehispriorexperiencewhichwouldbeapositiveretentioninvestmentfortheCity.  Itwasnoted
thechangeinaccrualratewouldbeatnocosttotheCity.  

TheCommitteediscussedtherecommendationandexpressedconcernforsettingaprecedentsince
thistypeofrequesthasneveroccurredbefore.  CouncilMemberMueskestatedamechanismneedstobe
developedtoaddresssuchissues.  AmotionwasmadebyCouncilMemberMueske, secondedbyCouncil
MemberChristiansontodirectCityAdministratorKrusetodevelopapolicybasedonresearchwithother
citiestobebroughtbacktothenextLaborRelationsCommitteemeeting.  CouncilMemberAhmannmoved
therecommendationoftheCommittee.  CouncilMemberChristiansonsecondedthemotion.  Discussionwas
heldpertainingtocommentsthattookplaceattheLaborRelationsmeeting.  CouncilMemberPlowmanmade
amotiontocallthequestion; CouncilMemberChristiansonsecondedthemotion, whichcarried.  Theformer
motionwasthenpassed.  

ItemNo. 2 Therewerenocommentsfromthepublic.  

ItemNo. 3 CityAdministratorKrusepresentedarevisedjobdescriptionwhichfocusedonthe
dutiesofaHumanResourcespersonanddetailedtheactivitiesthisindividualwouldbeassigned.  Healso
submittedforreviewalistofcitiesofsimilarsizeinMinnesotathathaveaHumanResourceperson.  The
CommitteequestionedwhetherthesecommunitieswerestaffedwithaHumanResourcespersonfullorpart- 
timeasconcernwasexpressedwhetherWillmarneedsafull-timepersoninthiscapacity.  CityAdministrator
Kruseexplainedthatcurrentlymostofthejobdutiesarespreadacrosstheorganization.  CouncilMember
Johnsonstatedhebelievesitshouldbeafull-timepositiononthemanagementlevel.  Afterfurtherdiscussion,  
theCommitteedirectedKrusetoprovidethejobdescriptionsofemployeescurrentlydoingtheHuman
ResourcefunctionswithstrikethroughsforavisualatthenextLaborRelationsCommitteemeeting.  Thiswas
receivedbytheCouncilforinformationonly.  
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ItemNo. 4 CityAdministratorKruseupdatedtheCommitteeontheAssessingDepartment
mergerwithKandiyohiCounty.  HeinformedtheCommitteethatoffershavebeenmadebytheCountyforthe
tworemainingCityAssessingemployeesanditistheirdecisiontoaccept.  Bycontracttheymayexercisetheir
optiontocontinuetoworkfortheCitybybumpingtoanotherdepartmentfillingthepositionoftheleast
seniorunitemployeeaslongastheymeettheminimumqualifications.  Inanefforttosupportemployeeswho
haveasignificantamountofeducationandexperiencewhodecidetomovetotheCountytocontinuetowork
intheassessingfield, anincentivemaybeappropriate.  CityAdministratorKrusestatedtheCountyhas
offeredasomewhatcomparablecompensationpackage, howeveremployeeswithmanyyearsofexperience
willnotreceiveasmuchvacationastheycurrentlyearnandnetwithinsurancetheymayearnslightlyless
thaniftheystayedwiththeCity.  InsomecasestheEarly
maymakethedifference

CityAdministratorKruserecommendedtheCommitteeconsiderthatsubjecttotheAFSCMEUnion
signingoff, theCouncilapprovesenteringintoanagreementtomaketheEarlyRetirementIncentiveProgram
availabletoemployeeswithmorethan20yearsofservicewhosedepartmentisbeingabolished.  Thiswould

untoranotherpermissiblepaymentmethodthatistaxdeferred.  Thisincentiveis
subjecttoanAssessingemployeebecominganemployeeofKandiyohiCountyAssessing.   

TheCommitteewasrecommendingtheCouncilapproveenteringintoanagreementtomakethe
EarlyRetirementIncentiveProgramavailableaspresentedbyCityAdministratorKruse.  CouncilMember
AhmannmadeamotiontoapprovetheEarlyRetirementIncentiveProgramaspresented.  CouncilMember
Christiansonsecondedthemotionwhichpassedonarollcallvoteof6Ayes, 0Noes.  

DiscussionwasheldpertainingtocontinuingtrainingfortheCouncil.  TheCommitteealsonotedthat
thesix-monthperformanceevaluationforCityAdministratorKruseisdueinthenearfutureandtheformat
willbeemailedandevaluatedbytheCouncil.  

TheLaborRelationsCommitteeReportforMay11, 2016, wasapprovedaspresentedandordered
Ahmann, secondedbyCouncil

MemberChristianson, whichcarried.  

MayorCalvincalledarecesstothemeetingat9:30p.m.  At9:37p.m. theCouncilreconvened.  

MayorCalvinreadtheProclamationextendinganinvitationforpeopletoviewtheVietnamTraveling
Wallandreflectonthosewhohaveandcontinuetopreserveourfreedom.  ThewallwillbeatRobbinsIsland
inWillmarfromJuly1 4, 2016.  

ThePublicWorks/Safety CommitteeReportforMay10, 2016waspresentedtotheMayorand
CouncilbyCouncilMemberChristianson.  Therewereeightitemsforconsideration.  

ItemNo. 1 TheMemorialDayactivitiesattheCommunityCenterwerediscussedbyDarlene
Schroeder.   

ItemNo. 2 FireChiefFrankHansonnotedthejailcensusforMay10, 2016was113; 41inmates
fromtheDepartmentofCorrections, 67inmatesfromKandiyohiCountyand5inmatesfromothercounties.  
Thecallsforservicetheprevioustwoweekstotaled741andare11daysaheadofthisdatelastyear. The
majorityofthecallsfortheprevioustwoweekswerefortrafficstops, followedbypublicassistsandtraffic
complaints.   

ChiefHansonnotedtotalFireDepartmentcallsforservicetheprevioustwoweekstotaled8. The
callsincluded2buildingfires, 2gasolinespills, 1alarmactivation, 1crash, 1grassfireand1batterychangein
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offeredforelectedofficialsontheirrolesintheeventofanaturaldisaster.  TheCouncilreceivedthese
updatedforinformationonly.  

ItemNo. 3 Staffbroughtforth, forinformation, anupdateontheComprehensiveFacilities
MasterPlanfromCR-BPS. TheplanincludesaneedsanalysisofCitybuildings, facilities, landandphysical
plantoperationsinorderprioritizeneedsformodernization, replacementandgrowth. LauraMalwitzand
ChadKraemer, withCR-BPS, presentedadraftreportusingtheCommunityCenterdata. Ratingsystemson
thefacilityconditionandrequirementindexclassifytheoverallconditionofeachfacilityinordertoprioritize
aprojectlistofbuildingupdatesandsystemupgrades. TheCommitteediscussedalsousinganenergy
assessmentofeachfacility, thepotentialofusingLOSTfundsinthebuildingneedsandschedulingawork
sessiontofurtherevaluatethefindingsoftheFacilitiesMasterPlan.   TheCouncilreceivedthisfor
information.  

ItemNo. 4 TheCommitteediscussedthesafetyissueofparkingatthePheasantRunballfield.  
Parkingiscurrentlyallowedonbothsidesofthestreetaslongasdrivewaysarenotblocked. Additional
patrolmaybeaddedforsafetyoftheareawhengamesaretakingplace.  ThiswasreceivedbytheCouncilfor
informationonly.  

ItemNo. 5 Staffbroughtforth, forapproval, theconsiderationofbidsforthePublicWorks
Garageroofreplacement. FourbidswerereceivedandstaffrecommendsWestCentralRoofingContractors,  
Inc. beawardedthecontractintheamountof $86,642.86. The2015CIPincludes $120,000forthe
replacementoftheroof.   TheCommitteewasrecommendingtheCouncilawardthecontracttoWestCentral
RoofingContractors, Inc. intheamountof $86,642.86forthePublicWorksGarageroofreplacementand
authorizesignatures.   

ResolutionNo. 6wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Nelsen, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0.  

RESOLUTIONNO. 6

BEITRESOLVEDbytheCityCounciloftheCityofWillmar, aMunicipalCorporationoftheStateof
Minnesota, thatthebidofWestCentralRoofingContractors, Inc. ofWillmar, MinnesotaforthePublicWorks
GarageRoofReplacementisaccepted, andbeitfurtherresolvedthattheMayorandCityAdministratorofthe
CityofWillmarareherebyauthorizedtoenterintoanagreementwiththebidderforthetermsand
considerationofthecontractintheamountof $86,642.86.   

Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 6 Staffbroughtforth, forapproval, theconsiderationofquotesforthe2016Crack
SealingProjectNo. 1606. ThreequoteswerereceivedandstaffrecommendsMidwestAsphaltMaintenance,  
LLCbeawardedthecontractintheamountof $34,750. ThePublicWorksoperatingbudgetincludes $70,000
allottedforcracksealingandsealcoatingandthetotalofthetwoprojectsis $56,444.90. TheCommittee
discussedapotentialfuturejointpresentationwithFinancetoevaluatefuturestreetprojectsandfunding
sources.    awardtheCrackSealingProjectNo. 1606
toMidwestAsphaltMaintenance, LLCintheamountof $34,750andauthorizessignaturesonthecontract.   

ResolutionNo. 7wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Nelsen, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0.  
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RESOLUTIONNO. 7

BEITRESOLVEDbytheCityCounciloftheCityofWillmar, aMunicipalCorporationoftheStateof
Minnesota, thatthebidofMidwestAsphaltMaintenance, LLCforProjectNo. 1606isaccepted, andbeit
furtherresolvedthattheMayorandCityAdministratoroftheCityofWillmarareherebyauthorizedtoenter
intoanagreementwiththebidderforthetermsandconsiderationofthecontractintheamountof
34,750.00.  

Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 7 Staffbroughtforth, forapproval, toapprovethecooperativeconstructionagreement
withKandiyohiCountyintheamountof $100,000fortheoverlayProjectNo. 1603-A. Thefundscontributed
bythecountywillpartiallyfulfilltheirturnbackobligation.   TheCommitteewasrecommendingtheCouncil
approvethecooperativeconstructionagreementwithKandiyohiCountyintheamountof $100,000for
ProjectNo. 1603-A.   

ResolutionNo. 8wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Nelsen, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0.  

RESOLUTIONNO. 8

54(/2):!4)/. 4/ %8%#54%  
9/() #/5.49 #//0%2!4)6% #/.3425#4)/. !'2%%-%.4

BEITRESOLVEDbytheCityCounciloftheCityofWillmar, amunicipalcorporationoftheStateof
Minnesota, thattheMayorandCityAdministratorbeauthorizedtoenterintoaCooperativeConstruction
AgreementbetweentheCityofWillmarandKandiyohiCountyfortheimprovementprojectofLakelandDrive
NEincludedinProjectNo. 1603-A.  

Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

ItemNo. 8 Staffbroughtforth, forapproval, aletterofsupportforKandiyohiCountytoapply
foragrantforLakeWakandashallowlakesrestorationandenhancementprojectwithLessard-SamsOutdoor
HeritageCouncil.  TheCommitteewasrecommendingtheCouncil approvearesolutionauthorizingthe

ResolutionNo. 9wasintroducedbyCouncilMemberChristianson, secondedbyCouncilMember
Nelsen, reviewedbyMayorCalvin, andapprovedonarollcallvoteofAyes6, Noes0.  

RESOLUTIONNO. 9

BEITRESOLVEDbytheCityCounciloftheCityofWillmartoapprovethesignatureoftheMayorfor
theletterofsupportofKandiyohiCountyfortheirgrantapplicationtoLessard-SamsOutdoorHeritage
CouncilfortheLakeWakandaShallowLakesRestorationandEnhancementProject.    
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Datedthis16thdayofMay, 2016.  

s/  MarvCalvin
Mayor

s/  KevinHalliday
Attest:  CityClerk

th
TheCommitteediscussedcomplaintsoftrafficspeedingintheMinnegascoParkareaof16Street

andMinnesotaAveSW. TheCommitteediscussedifanygrantsareavailablefortuckpointingatthe
th

Auditorium.  CityAdministratorKrusenotedonMay24at1and7pmtherewillbeaProjectsofRegional
SignificancelisteningsessionsattheCommunityCenter.  

ThePublicWorks/SafetyCommitteeReportforMay10, 2016, 2016, wasapprovedaspresentedand
Christianson, secondedby

CouncilMemberFagerlie, whichcarried.  

TheCommunityDevelopmentCommitteeReportforMay12, 2016waspresentedtotheMayorand
CouncilbyCouncilMemberPlowman.  Therewerefiveitemsforconsideration.  

ItemNo. 1 Therewerenopubliccomments.   

ItemNo. 2 StaffpresentedaCouncilActionRequestfortheDooleyBrothersproject. Thenext
stepintheprocessistoconductapublichearingtoconsiderthebusinesssubsidyagreementfortheDooley
project. Thefinalpurchasepricehasbeenworkedoutbasedont- downpolicy. Becausethe
write-downexceeds $150,000, itisconsideredabusinesssubsidyunderMinnesotaStatutes. Tograntthe
subsidy, theCouncilmustconductapublichearingpriortoenteringintothebusinesssubsidyagreement. The

Officehasestimatedthetaxablemarketvalueoftheimprovementstoexceed $1.5million. TheCityAttorney
isworkingonthebusinesssubsidyagreementanditwillbemadeavailabletotheCouncilassoonaspossible,  
priortothehearing.   

TheCommitteediscussedthelandtransferprocess, aswellasthemethodologyforcounting
employees, howthepurchasepricewascalculated, andthelandwrite-downprocessingeneral.   Itwasthe

thatapublichearingbesetforJune6, 2016toconsiderthe
BusinessSubsidyAgreementfortheDooleyproject.     

CouncilMemberPlowmanmovedtherecommendationoftheCommitteeandsetthebusiness
subsidyhearingforJune6, 2016.  CouncilMemberFagerliesecondedthemotion, whichcarried.  

ItemNo. 3 StaffpresentedforCommitteeconsiderationtwopoliciesimpactingphysical
developmentwithintheCity. Inthepast, staffhashadinformalguidelinesregardingdrivewaywidthsand
buildingelevations. Staffnowrequeststhatthosestandardsbereducedtowritingandadoptedasformal

ht-of-wayforresidential
of-wayforcommercialproperties. Also, requestedwastheadoptionofa

TheCommitteediscussedtheobjectivesbehindthepolicies. Therewerequestionsaboutneighborhood
drainageissues. Staffwasdirectedtoresearchoptionstofurtherregulatedrainagewithinresidential
neighborhoods.   

Councilwastoadoptaspolicymaximumdrivewaywidths
asfollows: Residential  - of-wayandCommercial  - 
of- lnew
construction.  CouncilMemberPlowmanmovedtherecommendationoftheCommittee.  CouncilMember
Fagerliesecondedthemotion, whichcarried.  
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ItemNo. 4 TheCommitteediscussedthependinglandreleaseforairportproperty. Staffwas
askedtorequestfromtheFAAastatusreportontheirreview.   

TheCommitteediscussedtheEricksonBuilding (downtown) andstaffexplainedtotheCommittee
whattheownerisproposingtodo. Thereisnofirmscheduleforcodecorrectionsandstaffwillmonitorthe
situationtokeepitmovingforward.   TheseitemswerereceivedbytheCouncilforinformationonly.  

ItemNo. 5 StaffprovidedupdatesonthewyeprojectandCityinvolvementinnegotiatinga
finalagreementbetweenthepublicpartnersandBNSFRailway. Alsodiscussedwereon-goingissueswiththe
FBOattheairport, includingseveralinstancesofdefaultundertheFBOagreement.    

PlanningandDevelopmentServicesDirectorBrucePetersonwasaskedbyCouncilMemberPlowman
toprovideadditionalinformation relatingtotheFBOagreement.  PlanningandDevelopmentServices
DirectorPetersoninformedtheCouncilthatsincetheCommunityDevelopmentmeetinghewasnotifiedby
theCityAttorneythatthisisapolicyactionrequiringformalCouncilactiontoterminatetheFBOagreement.   
Hestatednothinghaschangedintheevidenceofdefaultwiththeprimaryissuebeingnonproofofinsurance
foroperations.  CityAttorneyRobertScottoverviewedthecontractandtherightsoftheCitytoterminateit.    

CouncilMemberPlowmanmadeamotiontohavetheFBOissueplacedonthenextCommunity
Developmentagendafordiscussion.  CouncilMemberFagerliesecondedthemotion, whichcarried.  

hasnoinsurancecoverage.   
CityClerkHalliday
shouldtheFBOhavecurrentinsurancecoverage.  

BrianNegenaddressedtheCouncilagreeingithasbeenanongoingissuestatingtimesaretightand
heisunabletodoitall.  Heisbringinginhelpwithasalespartnershiptogainefficiencies.  Hehasbeen
comparinginsurancecompaniesandfounditverydifficult, yetstatedhecanprovidetherequiredinsurance
andwouldliketomoveforwardandworkthingsout.  Thismatterwasreferredtothenextscheduled
CommunityDevelopmentCommittee.  

TheCommunityDevelopmentCommitteeReportforMay12, 2016, wasapprovedaspresentedand
orderedplacedonfileintheCityCPlowman, secondedby
CouncilMemberFagerlie, whichcarried.  

CityClerkKevinHallidaypresentedanapplicationandpermitforaOne-DaytoFour-DayTemporary
On-SaleLiquorLicensefromtheKandiyohiCountyFairAssociationtosellalcoholduringthefairfromAugust
10 13, 2016.  ThisisthefirstapplicationfortheKandiyohiCountyFairAssociationandtheyhaveindicated
thatthepreviouslyapprovedOn-Sale3.2% MaltLiquorLicenseHolderKandiRacingAssociationwillbe
prohibitedfromconductingcompetingalcoholsalesduringthefair.   
theStateApplicationandPermitforaOne-DaytoFour-DayTemporaryOn-SaleLiquorLicenseforthe
KandiyohiCountyFairAssociation.  CouncilMemberChristiansonmovedtherecommendationofstaff.   
CouncilMemberFagerliesecondedthemotionwhichcarriedonarollcallvoteof6Ayes, 0Noes.  

PlanningandDevelopmentServicesDirectorBrucePetersonbroughtforthforapprovalthefinalplat
forTrentwoodEstatesThirdAddition.  EricksonLandCo. wishestoenlargetwoexistingparcelsin
TrentwoodEstates by24feettoallowroomfordevelopmentofanassisted-livingfacilityandmeetall
requiredsetbacks.  EricksonLandCompanyownstheAGparceltothenorthofthetwoexistinglotsanda

recommendationthatCouncildothesame.  CouncilMemberChristiansonmovedtherecommendationofthe
PlanningCommissionandstafftoapprovethefinalplatforTrentwoodEstatesThirdAddition.  Council
MemberFagerliesecondedthemotion, whichcarried.  
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AnnouncementsforCouncilCommitteemeetingdateswereasfollows:  Finance, 4:45p.m. atCityHall
May23; PublicWorks/Safety, 4:45p.m. atCityHall, May31; CommunityDevelopment, 4:45p.m. atCityHall,  
May26, 2016.   

CouncilMemberAhmannexpressedhisconcernduetothedevelopmentofthenewelementary
school, thepossibilityoftheCityandSchoolDistrictworkingtogethertodevelopsometypeofstormwater
retentiononDitch23-A.  PublicWorksDirectorSeanChristensensaidconversationsaretakingplacewiththe
SchoolDistricttoseethatanydrainageissuesarebeingaddressed.  

CouncilMemberJohnsonannouncedthathewillnotbeseekingathirdtermforoffice.  Hethanked
theresidentsofWard2forgrantinghimtheprivilegetorepresentthem.   

CouncilMemberChristiansonannouncedtheArborDayCelebrationwilltakeplaceonMay17that
1:30p.m. atRobbinsIslandfortreeplanting.   

MayorCalvinannouncedtheKandiyohiCountyCEOProgramhadtheireventatMinnWest
TechnologyCampusanditwasagoodopportunitytolookattheyoungleadersthatarecomingoutofour
community.  MayorCalvinalsoannouncedthefilingforCityCouncilopenstomorrowmorningandrunsfor

th
twoweeksandt, whichwilltakeplaceonFriday, May20withtwoseparateroutesout
ofWillmar.  

CouncilMemberChristianson offeredamotiontoadjournthemeetingwith CouncilMember
Plowmansecondingthemotion, withcarried.  Themeetingadjournedat10:45p.m.    

Attest:       MAYOR

SECRETARYTOTHECOUNCIL
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